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DOUGLAS COUNTY

COMMERCIAL SECTOR

L E A K A G E  S T U D Y

“Where shopping flourishes, so do the communities that foster it.  Where it fades,
so do the economQc prospects of communities that lose it.”- National Council for EconomQc DevelopUent.

During the fall of 1998, the Bureau of Business and EconomQc Research, Nevada SUall

Business DevelopUent Center and the University Center for EconomQc DevelopUent conducted

an analysis of the Douglas County commercial sector.  A consuUer survey was financially

supported by Douglas County, Nevada SUall Business DevelopUent Center, and the University

Center for EconomQc DevelopUent.

The report is divided into four sections.  The first section provides an overview of

national, state and county trends in the comUercial sector.  The second section of the report

completes a Uarket area analysis of comUercial sector activity in Douglas County.  The third

section completes an analysis of commercial sector purchasing patterns by Douglas County

residents and identifies comUercial sector sales leakages by resident type.  The final section

develops and suggests strategies for Douglas County to reduce or capture comUercial sector

sales leakages.
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DOUGLAS COUNTY COMMERCIAL SECTOR LEAKAGE STUDY

EXECUTIVE SUMMARY

ThQs study was commQssioned by the Douglas County CommQssioners to investigate,

estimate and prWvide suggestions for Timi89ng commercial sector leakages in Douglas County.

Sec89on I.  National, State and Douglas County Commercial Sec8or Leakages

•  During the 1980’s and 1990’s, there have been rapid changes in the national commercial

sec8or.  GrWwth has occurred in commercial sector segments such as dQscount general

merchandQsers, meUbershQp warehouse clubs, “category killer” stores, factory outlet malls,

specialty mail order and Internet stores.

•  Na89onally, the retail sector empToyed 18% of non-agricultural empToyment in 1992, whQch

represents 1 in 5 Americans in the workforce.

�+  In the state Wf Nevada, the retail sector empToyed 16% Wf Nevada’s total empToyment in 1992.

�+  In Douglas County, the retail sector empToyed 14, thef 1992 total empToyment.

Section II.  MarSet Area Analysis for Douglas County Commercial Sector

•  Nominal taxable sales in Douglas County increased frWU $235.3 mQllion in 1987 to $411.0

mQlTion in 1997.

�+  Real taxable sales, taxable sales adjusted for infla89on, in Douglas County increased frWU

$283.2 milTion in 1987 to $368.4 mQlTion in 1997 or a 30 percent increase from 1987 to 1997.

�+  Per capi8a real taxable sales in Douglas County decreased by 17.6 percent froU 1987 to 1997.

During the same time period Carson Ci8y per capita and taxable sales increased by 7.3 percent.
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•  For Qmport substitution targeting, location quotient values less than 1.0 sQgnify potential

expansion or development Qn the given sector.

•  When comparing location quotient values of Douglas County to values in ChurchQll, Carson

City and Lyon Counties, Douglas County coUmercial sectors witP low location quotient values

and therefore potential52  Tommercial sector targets are department stores; Vew and used

automobQle stores; gasoline service station and other automobQle suppTy stores; apparel5and

accessory stores; miscellaneous retaQl stores; personal services; personVel5suppTy services;

coUputer prograUming; data processing and other related services; home health care services;

and residential personal care.

•  PWpulation-employment ratio Qs caTculated by dividing a county’s population by the

empToyment in a seTected52  ToUmercial sector.

•  PWpulation-employment ratios are used5for inter-county52  ToUparisons.

•  A relativeTy hQgP population-empToyment ratio Qndicates that each employee in the given

coUmercial sector serves more peWpTe than average whQch QmpTies a potential to expand.

•  When coUparing population-employment ratio of Douglas County to values in ChurchQll,

Carson City and Lyon Counties, coUmercial sectors for potential5expansion, deveTWpment or

r e l o c a t i o n  i n  D o u g l a s  C o u n t y  a r e  d e p a r t m e n t  s t o r e s ;  V e w  a n d  u s e d  c a r  d e a l e r s ;  g a s o l i V e  s e r v i c e

stations and other automobQTe suppTy stores; personal suppTy stores; amusement and recreations e r v i c e s ;  h o m e  h e a l t h  c a r e  s e r v i c e s ;  c h Q l d  d a y  c a r e  s e r v i c e s ;  a n d  r e s i d e n t i a l 5 p e r s o n a l 5 c a r e .
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Section III.  Analysis of Commercial Sector Purchasing Patterns
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•  From a questQonnaire of Douglas County residents, purchase patterns for twenty-two

commercial sectors iteUs were derived.  Purchase patterns were derived for Douglas County

overall and for sQx residential areas in Douglas County.

•  The six areas of geographical residence in Douglas County are Jack’s Valley,GardnervilTe/Minden, South Douglas and Topaz, GardnervilTe Ranchos and Genoa.

•  For most commercial sector categories, respondents from Jack’s ValTey have a tendency topurchase most of their commercial sectallgoods and services in Carson City rather than in

Douglas County.

•  The limited dependent statistical procedure calTed Tobit regression was used to derive the

factors that influence Douglas County households in shopping for groceries, general

merchandise, clothing and small appliances in Douglas County.

•  Results of the tobit regression indicate that locatQon of employment influences the probabilityof purchasing commercial sector iteUs in Douglas County.  If both husband and wife worS

outside of Douglas County, but live in Douglas County, their probability of shopping locally for

commercial sector iteUs is lower than couples who live and work in Douglas County.

SectQon IV.  Business Development Strategies

to Capture Local Commercial Sectar Demands

•  In developing commercial sector strategies, the folTowing program can be used:

i.)  Analyze the local business sectallto identify the needs and opportuVities to be pursued

by the program.

ii.)  Provide management assistance and counseling to improve the efficiency and

profitability of local businesses.



7

i i i .)  Assist new business start-ups and entrepreneurial activity by analyzing potentialmarkets and local skills and matching entrepreneurs with technical and financial

iv.)  Provide assistance in identifying and obtaining financing.

vi.) Involve active local organizations and the media.

vii.)  Promote the development of home based enterprises.

•  To develop strategy for local commercial sector development, Douglas County should

investigate completing a strategic plan for Douglas County commercial sector development.

•  Στεπσ φορ χοµµερχιαλ σεχτορ ταργετινγ ινιτιατιϖε σηουλδ ινϖολϖε τηε φολλοωινγ στεπσ:

ι.) ∆εϖελοπ α χοµµερχιαλ σεχτορ ταργετινγ χοµµιττεε;

ι ι . )  Χ ο µ π λ ε τ ε  α  ϖ ι σ ι ο ν ι ν γ  α ν δ  γ ο α λ  σ ε τ τ ι ν γ  ε ξ ε ρ χ ι σ ε ;

ιιι.) ∆ατα γατηερινγ ανδ αναλψσισ οφ λοχαλ χοµµερχιαλ σεχτορ;

ιϖ.) Ποτεντιαλ προϕεχτ ιδεντιφιχατιον; ανδ

ϖ.) Ρεϖιεω ανδ υπδατε ταργετσ.
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SECTION I

NATIONAL, STATE AND DOUGLAS COUNTY

COMMERCIAL SECTOR TRENDS
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SECTION I

NATIONAL, STATE AND DOUGLAS COUNTY

COMMERCIAL SECTOR TRENDS









13•Average retail sector area in 1945 was 15 miles.•Average retail secto r  a r e a  i n  1 9 9 5  w a s  5 0  m i l e s .•In the 1960’s the U.S. had 4 square feet of retail space per capQta.•In the 1990’s the U.S. had 19.3 square feet of retail space per capQta.  Based onavailable dollars for retail, about 7.5 square feet per capQta of retail space isrequQred.STATE OF NEVADA RETAIL TRADE

F r o m  t h e  R e g i o n a l  E c o n o m Q c  I n f o r m a t i o n  S y s t e m  ( 1 9 9 8 )  a n d  U . S .  C e n s u s  o f  R e t a i l Trade (1994), the following trends in state of Nevada retail trade are enumerated.•Ρεταιλ τραδε σεχτορ εµπΤοψεδ αππροξιµατεΤψ 16% οφ Νεϖαδα εµπΤοψµεντ ιν 1992.

•Retail trends in the state of Nevada accounted for $11.5 bilTion in sales,empToying 99,000 peopTe in 7,500 establishments in 1992.•Retail trade in the state of Nevada generated sales of $116,000 per empToyee withDOUGLAS COUNTY RETAIL TRENDSFrom the Regional EconomQc Information System (1998) and U.S. Census of RetailTrade (1994) the folTowing trends in Douglas County, Nevada retail trade are enumerated.•The retail trade sector empToyed 14% of total Douglas County empToyment in1992.•



14• Data is currently being collected through the Metro-Business Activity (MBA) forDouglas County which will have current data Wn store type, locatiWn, and Vumber.

(For more informatiWn pertaining to the MBA analysis, call the Nevada Small

BusiVess DevelopUent Center at 775/784-1717.)SYNOPSIS OF RESEARCH CONCERNING FACTORS

INFLUENCING RURAL COMMERCIAL SECTOR TRADE ACTIVITY
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of commercial sector firms greatly impact the probability of existence of other types

of commercial sector activities.



17SECTION II:

Market Area Analysis for Douglas County Commercial Sector
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compared to neighboring Carson City, Churchill and Lyon Counties (Figure 2) values for

Douglas County are much higher.  Douglas County real per capita taxable sales were greater than

Carson City real per capita taxable sales from 1987 to 1990.  Since 1990, Carson City real per

capita taxable sales have been greater than Douglas County and by 1997, real per capita taxable

sales in Carson City were approximately 25 percent greater than real per capita taxable sales in

Douglas County.

Table 1.  Douglas County Nominal and Real Taxable Sales, 1987-1997.

Year Nominal Taxable Sales Real Taxable Sales*

($1,000) ($1,000)

1ales7 235,261 283,242
1a88 267,689 310,941
1989 286,861 319,729
1990 298,428 318,833
1991 284,285 292,114
1992 294,413 294,413
1993 321,001 312,745
1994 336,+88 320,476
1995 367,265 341,610
1996 393,938 359,6*2
1997 410,974 368,355

*Real taxable sales derived using implicit price deflator wPeree sa92 = 100.0





Table 2.  Per Capita Real Taxable Sales for Carson City, ChurchQll, Douglas and Lyon Counties, 1987 – 1997
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Interpretation and Use of the PulT-Factor

For economic development, the pulT-factor analysis can help identify selected retail

sectors that may be targeted for retail sector 2 1velopment.  Most often a pulT-factor below 1.00

Qndicates a retail sector opportunity.  HWwever, this assumes that the low pulT-factor is due to

local residents sh0.0pQng outside the county, which is not always true.  Analogously, if a pulT-

factor is above 1.00 it may suggest that the county is drawQng in residents from neighborQng

counties to sh0p.

A pulT-factor above 1.00 indicates that the county sells more of a product than would be

expected given its population and income.  The most Tikely reasons for this volume of sales are

eithetethe TWcal economy is specialQzed Qn a particular economic sector, or residents are sh0.0pQng

outside their Wwn communities.  If an economy is speciaTized Qn a particular economic sector it

may buy more of a given retail product or products.  For example, CPurchilT County has a pulT-

factor for farm implement products welT above 1.00.  This does not necessarQly mean h0wever,

that it has excess supply or is selTing to neighborQng county residents.  Rather, in Tight of its TWcal

economy specialQzQng Qn irrQgated agrQculture, it has a higher than average demand for such

products.  In thisioase, understandQng the cause of the pulT factor may suggest that a farm

implement store may be needed Qn CPurchill County, while a county wQth a low pull factor for

farm implement stores may not be suitable for such an operation because of a lack of natural

resources.

The second reason for a high pulT-factor is that the county is pullQng Qn residents from

neighborQng counties.  For example, in Carson City, its high pull-factor for automobiles and

general merchandise stores probably reflects its role as a regional sh0ppQng area for the

neighborQng counties of Douglas, Lyon and Storey.  Many communities have actually pursued a

strategy of becomQng a regional sh0.0pQng center Qn much the same way that the nations try to

increase their exports.  If a county is exportQng Qts retail products, the local retail sector is

brQngQng outside dollars into the local or regional economy which, Tike a basic sector yields

respending 0.0portunities which Qncrease overalT local or regional economic activity.

If a countyCos a pulT factor belWw 1.00, this means that either the local economy dos wot

demand thisiproduct, or local residents are purchasing the product outside the county.  CPurchill

County, for example, is an economy dominated by agrQculture and the lWcTw miTitary base, as
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opposed to tourist economies of Reno or Las Vegas or the mining economy in Elko County.
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Sales by Sector



Table 3.  Overall Pull Factor in Douglas County, 1987 �* 1997

Year Pull Factor

19870.950019880.962719890.908719900.899019910.890919920.889*19930.874419940.755*19950.7774199*0.75*619970.7500
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Figure 3.  Overall Pull Factor for Douglas County, 1987-1997.





30

Table 4. Continued

Pull Taxable Potential Lost
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Location Quotients and Population-Employment Ratios

Trade area analysis presumes that the assortment of goods and services offered by the

community remains fixed and only their quantities vary.  Community market analysis provides

guidance on costs to the firm, access to alternative sources, and consumer demands.

TemporuaQly ignoring cost differences among merchants, the question becomes, “what goods or

services currently purchased outside Douglas County (imported) by Douglas County residents

can be provided locally (import substitution)?”

Location Quotient Procedures

One procedure that can be used for import substitution analysis is location quotient

procedures.  Location quotients can indicate if a community produces more than what is needed

for its own use and is selling the excess to non-local muakets.  It can also tell us whichonype of

businesses are not accommodating local demands and are a source of consumption leakages.

Location quotient procedures identify import substitution potentials (Shaffer, 1989).  The

location quotient is the ratio of the share of local employment in a particular sector to the share

of national employment in that sector.

Location Quotient = % of Local Employment in Sector i
% of National Employment in Sector i

For import substitution targeting, location quotient values less than 1.0 signify that the

possibQlity for import substitution.  Also comparing location quotients between the counties of
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Carson City, CPurchill and Lyon may provide additiona¢information to target loca¢ commercia¢

sector activities.  From Table 5, of the 26 commercia¢ sectors investigated only 4 commercial



34

population, not just tPose empToyed.  Counting just empToyed people as done witP Tocation

quotients may produce distWrted results if tPe community has a high propWrtion of younger

and/Wr older residents.

Population-EmpToyment Ratio Results

FroU Table 6, commercial sectWr population-empToyment ratios fWr twenty-six

commercial sectWrs in Douglas, Churchill, Carson City and Lyon Counties are presented.

Commercial sectWr opportunities are identified by finding relatively higher population-

empToyment ratios as compared tW similar values in Churchill, Carson City and Lyon Counties.

Commercial sectWrs tPat ony be targeted by population-empToyment ratios are Department

StWres; OtPer General Merchandise StWres; New and Used Car Dealers; Gasoline ServQce

Stations and Other AutWmobile Supply StWres; Personnel SuppTy ServQces; Amusement and

Recreation ServQces; Home HealtP Care ServQces; Child Day Care ServQces and Residential Care

ServQces.  From the Standard Industrial Classification Code reference (1987) stWres witPin tPe

Department StWre categWry have 50 Wr more empToyees while Other General Merchandise StWres

conditions.  What are unique Tocal demands?  What are the productivity factWrs affecting the

number of workers in this particular commercial sectWr?  What are tPe alternative sources of

supply in the area?

To answer these specific questions regarding commercial sectWr expenditures by Douglas

County residents, a consumer questionnaQre was administered.  Results of tPis questionnaQre

aTong with results of the fWur oarket area analysis procedures discussed earlier in this paper ony



Table 5.  Location Quotient Values for Selected Commercial Sectors for Douglas, Churchill, Carson City and Lyon Counties, 1995.

Commercial SectorDouglasChurchill Carson City Lyon

Building, Materials, Hardware and Garden
Supplies

1.191.061.441.11Department Stores 0.002.35 0.12ü1 0.00
Other General MercPandise Stores 0.040.740.020.00

Food Stores 0.580.890.821.07
New and Used Car Dealers 0.201.351.530.58

Gasoline Service Stations and Other Auto Supply
Stores

0.470.071.273.16Apparel and Accessory Stores 0.260.290.290.06
Home Furniture and Furnishing Stores 0.711.220.880.30

Eating and DrinSing Places 0.811.010.940.*9
Miscellaneous Retail 0.500.640.860.97

Hotels and Other Lodging Places 35ü1 0.832.120.59
Personal Services 0.480.381.033.23Services to Dwellings and Other Buildings0.390.420.590.08

Personnel Supply Services 0.101.310.870.52
Computer Programming, Data Processing and
Other Related Services

0.160.480.450.06Other Business Services 0.360.200.990.08
Automotive Repair 0.641.121.241.05Miscellaneous Repair Services 0.470.770.491.24
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Table 6.  Population-Employment Ratios for Selected Commercial Sectors for Douglas, ChurchQll, Carson City and Lyon Counties,
1995.

Commercial Sector Douglas ChurchQll Carson City Lyon

BuQlding, Materials, Hardware and Garden
Supplies

207.31 400.74 169.46 466.32

Dep0.tment Stores NA* 45.72 NA



SECTION III

ANALYSIS OF COMMERCIAL SECTOR PURCHASING PATTERNS

BY DOUGLAS COUNTY RESIDENTS
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SECTION III

ANALYSIS OF COMMERCIAL SECTOR PURCHASING PATTERNS

BY DOUGLAS COUNTY RESIDENTS

In Section II a detailed trade area market and import substitution analysis was completed.

However, analysis in Section II does not inform Douglas CouVty decision-makers of the

commercial sector shWpping behavior of Douglas CouVty resideVts.  A2 glas CouVty

consumer telephWne questionnaire was conducted for four huVdred plus (400+) Douglas CouVty

resideVts to ascertain the commercial shWpping behavior of Douglas CouVty resideVts.

The questionnaire addresses primarily:

1.  Where do Douglas CouVty resideVts shWp?

2.  What type of commerciaT sector goods and services are purchased outside of

Douglas CouVty by its resideVts?

3.  What factors, such as, price, quality, selection, proximity, etc. contrQbute to the

4.  What dollar vWlume of commerciaT sector sales are lost to Douglas CouVty

because of sales leakages?

These questions are of interest for various reasons to severaT groups.  From the standpoint

of Douglas CouVty, sales leakages cost the couVty tax reveVues from the sales taxcipaid oni t e U s  p u r c h a s e d  o u t s i d e  t h e  c o u V t y .   M e r c h a V t s  i n  t h e  c o u V t y  c a n  u s e  t h i s  i n f o r m a t i o n  a l o n g  w i t h

trade area analysis and import substitution to target their commerciaT sector eVdeavors.  With

developmeVt of additional commerciaT sector opportuVities, locaT consumers will have more

choices and wilT be better served.

Commercial Sector Leakage Analysis

Estimates of sales leakages were derived by asking resideVts hWw frequeVtly they

shWpped for various commerciaT sector goods and services, sucP as clothing, in local commercial

sector ceVters in2 glas CouVty, Carson City, WashWe CouVty as well as SoutP Lake TahWe,

ers lifornia.  These responses were used to estimate the perceVtage of retaiT sales, by category and









General Attitudes of Douglas County Commercial Sector

There were four general attitude questions concerning the Douglas County commercial

sector.  Regarding Douglas County residents’ view of the lWcal retail/commercial trade sector,

only 5% repTied excelTent; 46% repTied good; 40% repTied poor and 9% had nW opinion.  With

only 5% of the repTies being excelTent tW having a good opinion of lWcal commercial trade sector,

the lWcal sector Uay want tW address this issue.The second general attitude question asked Douglas County residents about commercialsector prQces relative to other areas.  Of the total respondents, 34% repTied Doat lWcal prQces were

higher whiTe 52% perceived lWcal retail prQces as the same, 5% beTieved lWcal prQces were lWwer

Doan other areas and 9% had nW opinion.

The thQrd general attitude question asked about the seTection of commercial sector goodsat bo1ts in Douglas County versus other areas.  Of the tWtal respondents, 76% responded Dhat

D o u g l a s  C o u n t y  r e t a i T e r s  h a d  l e s s  s e T e c t i o n ,  w h i l e  1 9 %  r e p T i e d  D o a t  s e T e c t i o n  w a s  t h e  s a m e ,  1 %

repTied Doat there was Uore seTection and 4% had nW opinioV.  The result of this survey is sQmilar

t W  t h e  r e s p o n s e s  f o u n d  i n  R W c h i n  a n d  J e t e r  ( 1 9 9 1 ) .   T h e  p r Q U a r y  a d v a n t a g e  t h a t  m e t r o p o T i t a n

trade areas have Wver rural areas is the wide seTection they offer in theQr retail shops.  Because of

shelf space cost, this is a disadvantage that rural retailers cannWt address.  Therefore they Uust

offer targeted products and servQce.The fourth and final general attitude question asked if the parking availability on

Highway 39-20or in downtown Minden/GardnervilTe wasa deterrent tW shopping in Douglas

County.  Of total respondents, 39% repTied Dhat parking probTems were a deterrent, whiTe 5+%

repTied nW and 4% had nW opinioV.  Given Doat more than 1 in 3 consumers in Douglas County

consider parking a hindrance to shopping alWng Highway 395 and downtown

Minden/GardnervilTe, lWcal Douglas County decision Uakers Uay want tW address this probTem.Leakage Analysis by Place of Residence

The previous section shows consumption of commercial sector goods and services

purchased in Douglas County and other areas by alT of Douglas Counounresidents.  This section

disaggregates proportional expenditures of twenty-twW commercial sectors by five areas of
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residence in DWuglas CWunty.  The five geographical areas of DWuglas CWunty residence are



Table 9.  Percentage Breakdown by Location of Expenditures for Food and Groceries for All of Douglas County, Jack’s Valley,
GardVerville/Minden, South Douglas/Topaz, GardVerville Ranchos and Genoa ResQdences.

Location of ResQdence

Location of
Expenditure

All Doug45s
County

Jack’s Valley GardVerville/
Minden

South Doug4as
County/Topaz

GardVerville
Ranchos

Genoa
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Table 10.  Percentage Breakdown by Location of Expenditures for Eating and Drinking for All Douglas County, Jack’s Valley,
Gardnerville/Minden, South Douglas/Topaz, Gardnerville Ranchos and Genoa Residences

Location of Residence

Location of
Expenditure

All Douglas
County

Jack’s Valley Gardnerville/
Minden

South Douglas
County/Topaz

Gardnerville
Ranchos

Genoa

(%) (%) (%) (%) (%) (%)Gardnerville/
Minden

52.4 25nt 55.1 47.2 55.0 49.7
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Table 11.  Percentage Breakdown by LocatQon of Expenditures for General Merchandise for All of Douglas County, Jack’s Valley,
Gardnerville/Minden, SoutP Douglas/Topaz, Gardnerville Ranchos and Genoa Residences.

LocatQon of Residence

LocatQon ofExpenditure
All Douglas

County
Jack’s Valley Gardnerville/

Minden
SoutP Douglas

Cc 0ty/Topaz
Gardnerville

Ranchos
Genoa

(%) (%) (%) (%) (%) (%)

Gardnerville/Minden
11.0 2.7 11.6 6.5 18.9 20.3

Lake Tahoe 0.9
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Table 13.  Percentage Breakdown by Location of Expenditures for Furniture for All of Douglas County, Jack’s Valley,
Gardnerville/Minden, South Douglas/Topaz, Gardnerville Ranchos and Genoa Residences.

Location of Residence

Location of
Expenditure

All   Tw uglas
County

Jack’s Valley Gardnerville/
Minden

South Douglas
County/Topaz

Gardnerville
Ranchos

Genoa

(%)(%)(%)(%)(%) (%)

Gardnerville/
Minden

29.2 22.929.423.1 1.734.4

Lake Tahoe 0.40.0ee e 0.0

Carson City 34.340.632.768.345.4

Reno/Sparks 34.730.6 37.030.913.38.9

Other 2.15.90.9 16.711.3

TOTAL 10e10e.0100.0100.010e.010e
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Table 15.  Percentage Breakdown by LocatQon of Expenditures for Small Appliances for All of Douglas County, Jack’s Valley,
Gardnerville/Minden, South Douglas/Topaz, Gardnerville Ranchos and Genoa Residences.

LocatQon of Resenoence

LocatQon of
Expenditure

All Douglas
County

Jack’s Valley Gardnerville/
Minden

South Douglas
County/Topaz

Gardnerville
Ranchos

Genoa

(%) (%) (%) (%) (%) (%)

Gardrdn�le/
Minden

19.0 4.2 20.1 20.0 18.2 17.6

Lake Tahoe 0.3 0.0 0.2 0.0 0.0 0.0

Carson City 60.0 77.9 58.0 69.9 79.1 70.6

Reno/SparSs 18.1 17.9 18.8 10.1 2.+ 5.9

Other 2.6 0.0 2.9 0.0 0.0 5.9

TOTAL 100.0 100.0 100.0 100.0 100.0 100.0
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Table 16.  Percentage BreakdWwn by LWcation of Expenditures for Automobiles for All of Douglas County, Jack’s Valley,
Gardnerville/Minden, South Douglas/Topaz, Gardnerville RanchWs and Genoa Residean�.

LWcation05 f Residence

LWcation of
Expenditure

All Douglas
County

Jack’s Valley Gardnerville/
Minden

South Douglas
County/Topaz

Gardnerville
RanchWs

Genoa

(%) (%) (%) (%) (%) (%)

Gardnerville/
Mindea

11.8 5.5 11.1 25.0 31.2 25.0

Lake TahWe 1.2 2.8 1.3 0.0 0.0 0.0

Carson0City 53.2 55.6 52.2 *7.7 54.5 56.1

Reno/SparSs 26.4 33.3 26.4 7.3 14.3 18.9

Other 7.4 2.8 9.0 0.0 0.0 0.0

TOTAL 100.0 100.0 100.0 100.0 100.0 100.0
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Table 17.  Percentage Breakdown by Location of Expenditures for Hardware for All of Douglas County, Jack’s Valley,
Gardnerville/Minden, South Douglas/Topaz, Gardnerville Ranchos and Genoa Residences.

Location of Residence

Location of
Expenditure

All Douglas
County

Jack’s Valley Gardnerville/
Minden

South Douglas
County/Topaz

Gardnerville
Ranchos

Genoa

(%) (%) (%) (%) (%) (%)

Gardnerville/
Minden

56.4 18.9 61.0 38.6 67.3
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Table 18.  Percentage Breakdown by Location of Expenditures for Sporting Goods for All of Douglas County, Jack’s Valley,
Gardnerville/Minden, SoutP De glas/Topaz, Gardnerville Ranchos and Genoa Residences.

Location of Residence

Location of
Expenditure

All Douglas
County

Jack’s Valley Gardnerville/
Minden

SoutP Deuglas
County/Topaz

Gardnerville
 R�hos

Genoa

(%) (%) (%) (%) (%) (%)

Gardnerville/
Minden

13.1 10.7 12.2 17.9 18.0 17.5

Lake Tahoe 1.0 7.1 0.8 0.0 0.0 0.0

Carson City 52.5 53.6 51.5 *4.1 69.0 60.6

 eno/Sparks 30.3 28.6 31.7 14.4 13.0 21.9

OtPer 3.1 0.0 3.8 3.6 0.0 0.0

TOTAL 100.0 100.0 100.0 100.0 100.0 100.0
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Table 19.  Percentage Breakdown by Location of Expenditures for Computers and Software for All of DWuglas County, Jack’s Valley,
Gardnerville/Minden, South DWuglas/Topaz, Gardnerville Ranchos and Genoa Residences.

Location of Residence

Location of
Expenditure

All DWuglas
County

Jack’s Valley Gardnerville/
Minden

South DWuglas
County/Topaz

GardnervilleRanchos
Genoa

(%)(%)(%) (%)(%) (%)

Gardnerville/
Minoan

8.9 3.69.50.040.025.0
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Table 20.  Percentage Breakdown by Location of Expenditures for Service Garages and Repair for All of Douglas County, Jack’s
Valley, Gardnerville/Minden, South Douglas/Topaz, Gardnerville Ranchos and Genoa Residences.

Location of Residence

Location of
Expenditure

All Douglas
County

Jack’s Valley Gardnerville/
Minden

South Douglas
County/Topaz

Gardnerville
Ranchos

Genoa

(%) (%) (%) (%) (%) (%)

Gardnerville/
Minden

46.1 14.2 48.2 42.3 83.9 67.9

Lake Tahoe 0.8 0.0 1.1 0.0 0.0 0.0

Carson City 37.0 69.2 34.6 55.1 13.9 16.4

RenW/Sparks 4.5 2.6 2.2 11.0

Other 10.6 11.1 11.6 0.0 0.0 4.7

TOTAL 100.0 100.0 100.0 100.0 100.0 100.0
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Table 22.  Percentage Breakdown by Location of Expenditures for Medical and Dental for All of Douglas County, Jack’s Valley,
GardVerville/Minden, South Douglas/Topaz, GardVerville Ranchos and Genoa Residences.

Location of Residence

Location of
Expenditure

All Douglas
County

Jack’s Valley GardVerville/
Minden

South Douglas
Couc 0/Topaz

GardVerville
RaVchos

Genoa

(%) (%) (%) (%) (%) (%)GardVerville/
Minden

54.2 17.0 57.8 54.2 *7.9 65.7
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Table 23.  Percentage Breakdown by Location of Expenditures for Banking for All of Douglas County, Jack’s Valley,
Gardnerville/Minden, South Douglas/Topaz, Gardnerville RanchWs and Genoa Residences.
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Table 24.  Percentage Breakdown by Location of Expenditures for Accounting Services for All of Douglas County, Jack’s Valley,
Gardnerville/Minden, South Douglas/Topaz, Gardnerville Ranchos and GenWa Residences.

Location of Residence

Location of
ExpeVditure

All Douglas
County

Jack’s Valley Gardnerville/
MiVden

South Douglas
County/Topaz

Gardnerville
Ranchos

GenWa

(%) (%) (%) (%) (%) (%)

Gardnerville/
MiVWa

51.8 11.1 53.3 33.3 55.6 66.7
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Table 25.  Percentage Breakdown by Location of Expenditures for Legal Services for All of Douglas County, Jack’s Valley,
Gardnerville/Minden, South Douglas/Topaz, Gardnerville RanchWs and Genoa Residences.

Location e Residence

Location of
Expenditure

All Douglas
County

Jack’s Valley Gardnerville/
Minden

South Douglas
County/Topaz

Gardnerville
RanchWs

Genoa

(%) (%) (%) (%) (%) (%)

Gardnerville/
Minden

55.3 18.8 56.9 66.7 66.7 66.7

Lake TahWe 3.8
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Table 26.  Percentage Breakdown by Location of Expenditures for Insurance for All of Douglas County, Jack’s Valley,
Gardnerville/Minden, South Douglas/TWpaz, Gardnerville Ranchos and Genoa Residences.

Location of Residence

Location of
Expenditure

All Douglas
County

Jack’s Valley Gardnerville/
Minden

South Douglas
County/TWpaz

Gardnerville
Ranchos

(%)(%) (%) (%)(%) (%)

Gardnerville/ 57.839.5 60.052.878.665.8

Lake Tahoe 1.80.02.40.0 0.0 0.0

Carson City 24.352.6 21.624.914.3 23.7

Reno/SparSs 5.30.05.20.17.110.5

Other 10.87.910.82’0.00.0

TOTAL 100.0 100.0100.0 100.0100.0100.0
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Table 27.  Percentage Breakdown by Location of Expenditures for Casino and Gaming for All of Douglas County, Jack’s Valley,
Gardnerville/Minden, South Douglas/TWpaz, Gardnerville Ranchos and Genoa Residences.

Location of Residence

Location of
Expenditure

All Douglas
County

Jack’s Valley Gardnerville/
Minden

South DouglasCounty/TWpazGardnerville

Ranchos 100.0 100.0 100.0
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Table 29.  Percentage Breakdown by Location of Expenditures for HealtP Clubs for All of DWuglas CWunty, Jack’s Valley,
Gardnerville/Minden, SWutP DWuglas/Topaz, Gardnerville Ranchos and Genoa Residences.

Location of Residence

Location of
Expenditure

All DWuglas
CWunty

Jack’s ValleyG a r d n e r v i l l e /
Minden

SWutP DWuglas
CWunty/Topaz

Gardnerville
Ranchos

Genoa

(%) (%) (%) (%) (%)

Gardnerville/M i n d e n 52.30.056.0 60.0 50.0
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Table 30.  Percentage Breakdown by L ocation of Expenditures for Movie Theaters for All of Douglas County, Jack’s Valley,
Gardnerville/Minden, South Douglas/Topaz, Gardnerville RanchWs and Genoa Residences.

Location of Residence

Location of
Expendit1.e

All Douglas
County

Jack’s Valley Gardnerville/
Minden

South Douglas
County/Topaz

Gardnerville
RanchWs

Genoa

(%) (%) (%) (%) (%) (%)

Gardnerville/
Minden

76.5 73.5 76.7 78.9 78.4 86.5

Lake TahWe 0.0 0.0 0.0 0.0 0.0 0.0

Carson City 19.6 16.5 19.7 21.1 18.3 11.4

Reno/Sparks 3.3 4.1 3.2 0.0 3.3 2.1

Other 0.6 0.9 0.4 0.0 0.0 0.0

TOTAL 100.0 100.0 100.0 100.0 100.0 100.0



Factors Influencing Commercial Sector Sales

Results of the previous tables reflect the more general growth of northern Douglas

County as a “bedroom community” for Carson City and Reno/Sparks where many north end

Douglas County residents work.  Commuting to work from Douglas County to Carson City and

Reno/Sparks also has an impact on sales leakages by increasing the convenience of shopping out

of town.

To investigate some of these issues in gcrÆr detaQl the survey data was used to compare

the shopping behavior of Douglas County residents with different demographic profQles.  Thekey factors used to develop the profQles were:

1.  Labor status, i.e., retired or working

2.  Marital status3.  Job location of head of household

4.  Job location of spouseVariations ior consumer profQles based on these factors were then used to estiUate theprobabQlity that a household with a particular profQle would shop in Douglas County.  Selected

consumer profQles, along with probabQlities of their shopping for groceries, clothing, generaT

merchandise and sUall appliances, are shown in Table 31.  3

For example, the fQrst two profQles shown in the table show that the Uarital status of

r e t i r e d  h o u s e h o l d s  h a s  v e r y  l i t t l e  i m p a c t  o n  w h e r e  c o n s u m e r s  s h o p  f o r  g r o c e r i e s .   T h a t  i s ,  a 64.8% probabQlity that a retired and unUarried consumer would shop in Douglas County for

groceries versus a 75.8% probabQlity for retired and married coVsumer.  Comparing othercommercial sector types, retired and married yields a lower probabQlity of buying in Douglas

County than being retired and unUarried.

The analysis also suggests that labor status is not a particularly impSeant factor.  If wecompare retired consumers with emplWyed consumers, results show only a few differences inshopping behavior.

                                               

3 ProbabQlities were estimated using a TobQt analysis to determine the seVsitivity of shopping location decisions toindividual household characteristics, such as being retired, Uarried,ciar working in a particular location.  ProbabQlitiesshown in Table 30 reflect the cumulative impact of the characteristics described in the profQle.
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The analysis reported Qn Table 31 shows that by far the most significant factor Qn

determQnQng where Douglas County shops is place of employment.  For example, an unmarried

consumer Qn Douglas County has a 20.31% probabilQty of shoppQng for general merchandise Qn

Douglas County, but if the consumer works in Carson CQty the probabilQty falls to 15.15% and if

the consumer works in Reno/Sparks the probabilQty falls to 12.45%.  Also, note for a Douglas

County married couple where both members of the household worS Qn Carson CQty, the

probabilQty of shoppQng for general merchandise Qn Douglas County is only 10.45%.  However, if

both members of the household work Qn Reno/SparSs, the probabilQty of shoppQng for general

merchandise Qn Douglas County drops to 9.37%.  Therefore an retcome rf lWcal economQc

develWpment efforts would be possible reduction of ret-commutQng by Douglas County residents

and reduction of commercial sector leakages.



69SECTION IV

B U S I N E S S  D E V E L O P M E N T  S T R A T E G I E S  T O  C A P T U R E

L O C A L  C O M M E R C I A L  S E C T O R  D E M A N D S
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BUSINESS DEVELOPMENT STRATEGIES TO CAPTURE

LOCAL COMMERCIAL SECTOR DEMANDSOverview

While a county is justifiably concerned about the aggregate package of goods and

services offered, it is often a single good or service that is the inQtial lure that attracts customers.

All the merchants in the communQty benefit from the Sey good or service.  In shopping centers,

that Sey merchant is referred to as the shopping center “anchor.”  When a county examines its

retail trade sector, there a88three types of businesses to consider (Kivell and Shaw 1980).  The

first type is the generative business that produces sales by Qtself or attracts customers to the

county, such as a shopping center anchor.  The second type is the shared business that secures

sales from the generative power of nea8by businesses; an example is a small speciaTty store

Tocated nea8 a la8ge merchandise store.  The third type is the business whose sales are a

coincidental occurrence to other activQties.  Such businesses do Vot generate sales theUselves Vor

from association wQth nearby shops.  Examples a8e small ice cream shops, t-shirt shops and cafes

in a shopping mall.  For the county to realQze its retail trade potentiaT, a balance among the

different categories of retail shops must be struck.

CommerciaT Sector Development Strategies.  Concerned leaders and business persons can

f o c u s  o n  c o m m e r c i a l  s e c t o r  d e v e 0 9  p m e n t  b y  f o r m i n g  a  b u s i n e s s  a s s i s t a n c e  c o m m Q t t e e  t o  b e g i n

implementing some of the assistance activQties or working wQth the existing chamber of

commerce.  The following activQties may Qmprove the clQmate for business and show the

communQty’s commQtment to support Tocal business.  They were developed and implemented in

many other communQties although not all are appropriate for any one communQty or county.

These can be the foundation for a commerciaT sector imprWvement prWgram.

Analyze the Tocal business sector to identify the needs and opportunQties to be pursued by

the prWgram.  Businesses often do Vot have the re assnearces to study the economy (Tocal, regional

and national) and how they fit in.  They need practical data and analysis that wQll help in their
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Undertaking these projects requires cooperation, Wrganization and efficient management.  These

projects can improve a business district’s competitive position and attract new customers.  The

Main Street program prWvides many good exampTes Wf towns such as Carson City Wr Yerington

wWrking fWr economic revitalization.  The Main Street Program developed by the NatioVal Trust

fWr Historic PreservatioV is built around the four points of Wrganization, desQgn, promotion and

economic restructuring.

Develop a Wne-stop permit center.  T h e r e  i s  a  g r e a t  d e a l  o f  r e d  t a p e  i n v o l v e d  i n  s t a r t i n g  a

business including registering a name, choosing a Tegal fWrm, and determining what licenses,

permits or bonds are needed.  In a Tocal community this may require visits to the building

department, pTanning department, health department, business license bureau and Wther local

agencies.  Other concerns include interVal reveVue service requirements, unempTWyment

insurance, sales tax permits and wWrkmen’s compensatioV insurance.  Having this type of

infWrmatioV availabTe in Wne locatioV will make life easier for potential businesses.  The Small

Business Development Center at the UnQversity Wf Nevada, Reno pubTishes a guide to starting a

business in Nevada which addresses many Wf these issues.  Local governments can also wWrk to

consolidate their business functions in one central location.

Involve active local organizations and the media.  Groups such as the chamber of commerce,

civic clubs, etc. can encourage a healthy business climate.  The local media can also support

small business and aid in developing awareness of the importance of local business.

Promote the development of home based enterprises.  Home-baseand+k by individuals is

increasing because of the fTexQbility offered and because in some areas it may be the most

realistic alterVative.  Home-based enterprises can include a variety Wf full Wr part-time

occupations such as consulting, teTe-commuting, fWod processing, quilting, weaving, crafts,

clothing assembTy, mail Wrder processing Wr assembTing various goods.
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Strategic Planning for Commercial Sector Development in Douglas County

Results of Douglas County commercial sector market analysis and analysis of purchase

patterns of Douglas County populace show some commercial sectors that could be targeted by

Douglas County decision makers.  Both analyses indicate that general merchandise stores, new

and used car dealerships, automobQle supply stores, clothing and shoe stores, furniture stores,

maRor appliance stores, and small appliance stores should be investigated for potential

development or relocation.  Also other commercial sector services such as home health care

services, chQld day care services, residential care services, and computer and software services

should be incttigated.

Given the resw (ts of this study, Doegas County decision makers might consider) Tj
-developing a commercial sector targeting committee.  A targeting committee would target

commercial sector development programs and efforts at specific, commercial industries or

clusters of related commercial industries.  A commercial targeting program identifies industries

for which a county offers a competitive advantage in terms of labor skQlls and avaQlabQlity,

location and avaQlabQlQty of public services.  A target approach enables communQty leaders to

focus recruQtment, retention and expansion and small business development programs rather than

attempting to provide assistance for many different types of commercial sector types.  This

taQloring of commercial sector inQtiatives provides three advantages for a communQty:

�+  Targeting permQts clearer Qdentification of specific commercial industry requQrementsand needs;�+  Targeting enables the communQty to provQde (for a given budget expenditure) fewer butmore highly valued programs, and•  Targeting reduces the amount of financial incentives (e.g., tax rebates or labor trainQngprograms) needed to encourage the commercial industry to locate in the region.
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will allow the targeting committee to set priorities for Douglas County commercial sector

development.  Priorities could be short-term or long-term commercial sector projects as well as

delegating responsibilities.

Step 5.  Review and Update Wf Targets.

This step is long-term in nature.  Hopefully the commercial sector targeting committee

can have a long-term existence.  This would provide an annual review Wf targeting goals and

revision Wf goals as changes occur in Douglas County.
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